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program management and oversight of another privatization program - the military housing 11 privatization
program. As noted elsewhere in this report, information from those reports provides a useful contrast in
approach when compared to the utility privatization program. Finally, we have issued other reports that
identified examples where the services moved operations and maintenance funds intended to support one
functional area to another 12 functional area and discussed associated impacts. The utility privatization
program provides DOD with a method to improve Utility Privatization installation utility systems by using
private sector financing as an Implementation alternative to traditional military construction funding. Although
DODs initial goals were aggressive in order to use privatization to quickly obtain Has Been Slower
improvements and get the services out of the business of owning and Than Expected operating utility systems,
actual program implementation has been slower than expected. In 1997, DOD expected that the services would
privatize or exempt all utility systems by January 2000 and DODs current goal is for the services to make
decisions to privatize or exempt all systems by September 2005. Yet, the services had awarded or exempted only
a fraction of the 1, 499 systems available for privatization as of December 31, 2004. Program implementation
slowed further in late 2004 and pending contract awards for all services were put on hold for several months
over an issue related to contract termination liability. Implementation costs for the program will total about
296 million for fiscal years 1998 through 2005, according to DOD and service officials....
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